TO: Finance Committee and Board of Directors, Tampa Sports Authority

FROM: Deltecia Jones
DATE: December 10, 2015
RE: Recommendation for Award — RFP #15-01 (24 Hour Building Security, RJS)

Please be advised that sealed proposals regarding the above-referenced service were received on Tuesday,
November 10, 2015 at 2:00p.m. Specifications and Invitation to Bid were issued to sixty-five (65)
prospective proposers and a total of ten (10} companies responded.

The Selection Committee shortlisted the following four (4) companies of the ten (10) respondents:

Excelsior Defense First Coast Security
Sentry Event Services Universal Protection

The Authority received notice after a “no show” from Universal Protection that they were withdrawing
themselves from the process.

After interviews and a final ranking meeting held on Wednesday, December 9, 2015 at 2:00pm, the
Selection Committee Review Team final ranked the top Proposers as follows:

1. First Coast Security
2. Seniry Event Services
3. Excelsior Defense

The Procurement Department has received and reviewed all propesals and follow up documentation
submitted and recommended for award as the most responsible Proposer is:

First Coast Security, Inc,

The recommendation is based on the following evaluation factors and/or criteria:

Evaluation Criteria Maximum Awarded Points
Cost Proposal 50
Management Plan 45
Added Value 10

Minority Business Participation 5



Page 2
Recommendation for Award
RFP #15-01 (24 Hour Building Security, RJS)

The term of this contract shall be for a three (3) year period beginning March 1, 2016 through February
28, 2019. At the sole option of the Autherity, this contract may be renewed for one additional two (2)
year period, at the same terms and conditions. The second three year period would commence on March
1, 2019 through February 28, 2021,

Bids Evaluated By: Stephen Reed, Event Coordinator
Chris Jacquot, General Manager of Facilities
Maureen Myers, Event Coordinator
Deltecia Jones, Procurement Manager

cc: RFP (Bid) File

[Attachments]
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Finalist Grading Criteria
Excelsior

Chris Jacquot

—_—
Grading Criteria

‘Points I

Management Plan {45 Points)

Organization and Management (5 pts)

Business History/Experience (10 pts)

Site Supervisor Experience {10 pts)

ﬂ__

Approach to hiring Qualified and Experienced Staff (5 pts)

Training and Management Programs (5 pts)

Technical Plan (5 pts)

Transition Plan (5 pts)

lCost Proposal (50 Points)

IMinority Business (5 Points)

[Added Value items (10 pts)
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Chris Jacquot

Finalist Grading Criteria

Sentry
e
l Grading Criteria

|
[Management Plan {45 Points)
Organization and Management (5 pts)
Business History/Experience (10 pts)
Site Supervisor Experience {10 pts)
Approach to hiring Qualified and Experienced Staff (5 pts)
Tralning and Management Programs (5 pts)
Technical Plan (SptT]
Transition Plan (5 pts)

S
#

__ﬁ
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Cost Proposal {50 Points)

10

{Minority Business {5 Points)

[Added Vaiue Items (10 pts)
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Chris Jacquot

Finalist Grading Criteria

_Flrst Coast

| Grading Criteria Polnts

{ |

Management Plan (45 Points)
Organization and Management {5 pts) _ &/
Business History/Experience (10 pts) q
Site Supervisor Experience (10 pts) 4
Approach to hiring Qualified and Experienced Staff {5 pts) l,(
Training and Management Programs (5 pts) Ky
Technicai Plan (5 pts) Y
Transition Plan (5 pts) Kd

Cost Pmal (50 Points) o9

Minority Business {5 Points) O
{Added Value Items (10 pts) ¥
| /




Chris Jacquot
Finalist Grading Criteria
Universal Protection

I _ Grading Criteria Points l

Management Plan {45 Points)

Organization and Management (5 pts)

Business History/Experience {10 pts)

Site Supervisor Experience (10 pts)

I Approach to hiring Qualified and Experienced Staff {5 pts)
Training and Management Programs (5 pts)

| Technical Plan (5 pts)

|

|

|
i
|

Transition Plan (5 pts)
{Cast Proposal (50 Points) 4'
I
|

{Minority Business (5 Polnts)

IAddeﬁ Value Items {10 pts)
| . I




Maureen Myers
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Maureen Myers
Finalist Grading Criteria

Excelsior Defense
I Grading Criteria Polnts

Organization and Management (5 pts)

of

Business History/Experience (10 pts) -7
Site Supervisor Experience (10 pts) o
Approach to hiring Qualified_and Experienced Staff (5 pts) o)
5
2

4

Management Plan {45 Points) i
|

|__Training and Management Programs (5 pts)
I Technical Plan {5 pts)
Transition Plan (5 pts)
Cost Proposal (50 Paints) 48
Minority Business (5 Points) D
I
dded Value Items (10 pts} (: I
M g
s
34
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Maureer? Myers
Finalist Grading Criteria

First Coast
Grading Criteria Points
2

Management Plan (45 Points)

Organization and Management (5 pts) &
Business History/Experience (10 pts) 9
Site Supervisor Experience (10 pts) 4
Approach to hiring Qualified and Experienced Staff (5 pts) of
Training and Management Programs (5 pts) &7
Technical Plan (5 pts) S
Transition Plan (5 pts)

Cost Proposal (50 Points) 'L
IMinority Business (5 Polnts) & |
[Added Value Items (10 pts) W0
* " 4




Maureen Myers

Finalist Grading Criteria

Sentry Event Services
Grading Criteria Points:|
IManagement Plan (45 Points) I
| Organization and Management {5 pts) 4y
Business History/Experience {10 pts) A
Site Supervisor Experience {10 pts) o
Approach to hiring Qualified and Experienced Staff (5 pts) g
Tralning and Management Programs (5 pts) 2
Technical Plan (5 pts) ]
Transition Plan {5 pts) Y
\gast Proposal (50 Points) 'l
[Minority Business {5 Points) O
I
7

IAdded Value items (10 pts)

32



Maureen Myers

Finalist Grading Criteria
. (DA AL

Universal Protection

P
Grading Criteria Points I

|
Management Plan (45 Points) l
|
1'

Organization and Management (5 pts)
Business History/Experience {10 pts)
Site Superviscr Experience (10 pts)
Approach to hiring Qualified_and Experienced Staff (5 pts)
Training and Management Programs {5 pts)
Technical Plan (5 pts}
Transition Plan (5 pts)

{Cost Praposal {50 Polints)

Minority Business {5 Polnts)

|Added Value Items (10 pts)




Stephen Reed

32&5/&?

F ssaA usaine|

)\fﬁg PaaY AAIS

§ % Jonbser sip]
ma.._.umcu_m uuuu_EE_ou .._oaua_um — BweN
< bL 2 &) ShH =73 1051903
| o[ o © Zh | % e
A nmm w O. ;J T.nm Anuas
@) Q Q @) O UOR8I0I4 [EsIanun|
By
; {s3d OF) swan (94 5) {s3d 05) {s2d5%) verd 1PEID I5H{EUL

- Bupuey {20l | SneApSppY  [sseusng Aouyn| - fesodoid 1500 | juswaBeuey =00

SrY “A1inoag Suipfing InoH 4 saweN 33jo.d
stoz/6fTy TO-ST# PIg

w04 uopenjeA3 UOIIIARS ISIjeuld



Stephen Reed

Finalist Grading Criteria
Excelsior Defense
Grading Criteria Points

Management Plan {45 Points) 76
Organization and Management (5 pts)

\ Business History/Experience {10 pts)

|

|

Site Supervisor Experience (10 pts)

Approach to hiring Qualified and Experienced Staff {5 pts)
Training and Management Programs {5 pts)

Technical Plan (5 pts)

Transition Plan (5 pts)

Cost Proposal (50 Points)

|& G el el

Minority Business (5 Points)

[Added Value items (10 pts} o I




Stephen Reed
Finalist Grading Criteria

Sentry Event Services
Grading Criteria

Management Plan (45 Points) ot
|_ Organization and Management (5 pts)
| Business History/Experience (10 pts)
| Site Supervisor Experience {10 pts)
Approach to hiring Qualified and Experienced Staff (5 pts)
Training and Management Programs {5 pts)
Technical Plan (5 pts)
Transition Plan {5 pts)

ICost Proposal (50 Points)

[Minority Business (5 Points)

|
Indded Value ltems (10 pts)

o N £ .c.lwlua|m|m_l.a %l




Finalist Grading Criteria

Stephen Reed

First Coast
Grading Criteria Points I
Management Plan (45 Polnts) 248
Organization and Management (5 pts) =
Business History/Experience (10 pts) Q
Site Supervisor Experience (10 pts) b
Approach to hiring Qualified and Experienced Staff (5 pts) A ) I
LTr_aining and Management Programs {5 pts) =
Technical Plan (5 pts) Y
| Transition Plan {5 pts) 5
|
Cost Proposal (50 Points) 43
Minority Business (5 Points) &
Jadded value Items {10 pts) I |




Stephen Reed

Finalist Grading Criteria

Universal Protection
I Gradlng Criteria Points

Management Plan {45 Points)

Organization and Management (5 pts)

Business History/Experience (10 pts)

I Site Supervisor Experience (10 pts)
Approach to hiring Quailfied and Experienced Staff {5 pts)
Tralning and Management Programs (S pts)
Technical Plan {5 pts)

| Transition Plan (5 pts)

IE

Cost Proposal {50 Points)

Minority Business (5 Points)

Added Value Items (10 pts)
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