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RESOLUTION NO.  2021-02 

 

A RESOLUTION APPROVING AN AMENDMENT 
TO THE FISCAL YEAR 2021 BUDGET OF THE 
TAMPA SPORTS AUTHORITY FOR THE CITY 
OF TAMPA OWNED GOLF COURSES, MEETING 
THE REQUIREMENTS OF SECTION 189.016 OF 
THE FLORIDA STATUTES  

 

WHEREAS, the Tampa Sports Authority ("TSA"), prepares an annual 

budget for the City of Tampa owned golf courses, Rocky Point Golf Course, 

Rogers Park Golf Course, and Babe Zaharias Golf Course (collectively “City Golf 

Courses”); and 

WHEREAS, the City Golf Courses annual budget was approved by the 

TSA Board of Directors (“Board”) on August 4, 2020; and 

WHEREAS, expenses at the City Golf Courses exceeded the amounts 

approved in the budget. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE TAMPA SPORTS AUTHORITY: 

Section 1.  The foregoing recitations are adopted as findings of this Board. 

Section 2. The Amended 2021 Expense Budget attached to this Resolution 

is approved and shall constitute the final 2021 Expense Budget for the City Golf 

Courses. 
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 Section 3. This Resolution shall take effect immediately upon its adoption 

and the Amended 2021 Expense Budget attached hereto shall be properly posted 

by staff and made an official record of the Tampa Sports Authority. 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE 

TAMPA SPORTS AUTHORITY ON NOVEMBER 30, 2021. 

 

 

____________________________ 
Thomas Scott 
Secretary/Treasurer 
Tampa Sports Authority 
 

 

Approved as to form and legality 
 
__________________________ 
Julia Mandell, General Counsel 
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Actual Budget Variance Actual Budget Variance Actual Budget Variance Actual Budget Variance
Operating Revenue

Golf fees $840,762 $622,414 $218,348 $1,270,822 $835,814 $435,008 $794,215 $574,218 $219,996 $2,905,799 $2,032,446 $873,353
Merchandise $70,378 $47,715 $22,663 $189,341 $89,196 $100,146 $107,503 $71,036 $36,467 $367,223 $207,946 $159,276
Food & Beverage $140,432 $123,847 $16,585 $249,752 $195,816 $53,936 $84,325 $114,073 ($29,748) $474,509 $433,736 $40,773
Events $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Memberships $34,092 $29,200 $4,892 $70,559 $36,227 $34,331 $37,399 $25,020 $12,379 $142,049 $90,447 $51,602
Driving range $0 $0 $0 $171,956 $62,842 $109,114 $109,212 $50,103 $59,109 $281,168 $112,945 $168,223

Total Operating Revenues $1,085,663 $823,176 $262,488 $1,952,430 $1,219,895 $732,535 $1,132,654 $834,450 $298,204 $4,170,748 $2,877,521 $1,293,227

Operating Expenses

Cost of Merchandise Sold $51,346 $34,470 $16,876 $137,575 $67,258 $70,317 $77,950 $51,471 $26,479 $266,871 $153,199 $113,672
Cost of Food & Beverage $54,232 $58,083 ($3,851) $88,815 $92,138 ($3,322) $41,868 $53,164 ($11,296) $184,915 $203,384 ($18,469)
Cost of Events $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Clubhouse Operations $378,755 $391,271 ($12,516) $519,704 $464,328 $55,376 $441,374 $453,973 ($12,599) $1,339,833 $1,309,572 $30,261
Course Maintenance $564,922 $568,610 ($3,689) $580,260 $587,830 ($7,569) $577,011 $583,099 ($6,088) $1,722,193 $1,739,539 ($17,346)
General and Administrative $195,128 $218,836 ($23,708) $223,280 $239,085 ($15,805) $198,351 $217,041 ($18,691) $616,759 $674,962 ($58,203)
Driving Range $0 $0 $0 $11,432 $5,500 $5,932 $6,110 $5,500 $610 $17,543 $11,000 $6,543

Total Operating Expenses $1,244,383 $1,271,271 ($26,888) $1,561,067 $1,456,137 $104,929 $1,342,664 $1,364,247 ($21,584) $4,148,114 $4,091,655 $56,458

Total Operating Profit(Loss) ($158,720) ($448,095) $289,375 $391,364 ($236,242) $627,606 ($210,010) ($529,798) $319,788 $22,634 ($1,214,134) $1,236,769

Expense Variance $56,458
Audit Closing Allowance $15,000
Requested Budget Amendment $71,458

FY-2021 BUDGET AMMENDMENT

BABE ZAHARIAS ROCKY POINT ROGERS PARK GOLF TOTAL
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