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I am pleased to present the recommended biannual budget for fiscal years 2019 and 2020. This budget was 
developed with the involvement of staff members and included a review by the Authority finance committee. 
This budget was developed to provide the highest level of service while continuing to be cognizant of our 
overall reliance on supporting government agencies, Hillsborough County and the City of Tampa.   

This budget includes assumptions and proposed costs for major renovations to Raymond James Stadium 
during the 2016/2017 fiscal years (extended to 2018 as explained below) which were agreed upon as part of 
the Stadium Renovation Agreement approved in December 2015 by the Tampa Sports Authority, Hillsborough 
County and the City of Tampa. The Stadium Renovation Agreement outlines the plans for a $86.5 million 
renovation to Raymond James Stadium over the 2016 and 2017 NFL off-seasons. Pursuant to the Renovation 
Agreement, the Buccaneer Stadium LLC (“BSLLC”) will be responsible for $57.7 million of the total renovation 
amount and the Authority will be responsible for $28.8 million, $25.8 million of which was already a contractual 
obligation of the Authority in the original 1996 Stadium Agreement. In accordance with the Renovation 
Agreement, the Sports Authority is responsible to reimburse BSLLC $14.5 million when BSLLC spends a 
minimum of $43.5 million for the 2016 projects and $14.3 million when BSLLC spends a minimum of $43 
million for the 2017 projects. These reimbursements will be funded with the previously secured $25 million of 
bond refunding cash flow savings as well as the 4th Cent Tourist Development Tax financing. 

The 2016 projects exceeded $74 million in costs and the 2017 projects exceeded $59 million in costs (well 
above the Renovation Agreement contractual obligation), despite this, the Authority is only obligated for the 
amounts agreed upon in the Renovation Agreement, as outlined above. Additionally an agreement was 
reached in March of 2017, which grants BSLLC an additional year to complete the Schedule 2 projects, which 
have now extended into 2018.   

As part of this Renovation Agreement, BSLLC has agreed that the Authority, Hillsborough County and the City 
of Tampa have satisfied and fully performed all requirements of the Stadium Agreement related to the Practice 
Area Allowance of $11.6 million. Additionally the Authority’s net other event revenue split with BSLP was 
changed from 50/50 to 67/33 (of the revenues above $2,000,000 up to $3,500,000) in favor of the Authority.   
  
There were a multitude of projects completed with the 2016 Schedule 1 improvements; these included suite 
renovations, a replacement and expansion of the existing Video Boards, installation of a new distributed sound 
system, as well as the addition of the Hall of Fame Clubs, corner LED boards and LED ribbon boards. 

In 2017, the Schedule 2 improvements included a renovation and remodel of the West Club, Press Box, Hall of 
Fame Club expansion and additional suites. The improvements also included several items designed to 
enhance fan comfort and safety, including the upgrade of existing WiFi to NFL Standards, an upgrade of the 
Chiller plant, the replacement of West Club bowl seats and cupholders and the installation of Magnetometers. 
In addition, the Buccaneers built a Team Store and a new Home Team Locker Room; the Buccaneer’s existing 
locker room was refreshed with an USF Bulls color scheme.   

In 2018 the Schedule 2 improvements include a renovation and remodel of the East Club, Lounge, Atrium, the 
Cheerleaders’ locker room and the replacement of East Club bowl seats. Additional HVAC, electrical and 
concession upgrades are also included in the 2018 scope of work. 
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The Authority also managed the completion of the more than $48 million New York Yankees renovation of 
George M. Steinbrenner Field and the Himes Player Development Complex, as part of the State of Florida 
Department of Economic Opportunity Retained Spring Training Facilities Program. Through this program the 
Authority secured $20 million of state funding that will be used to repay debt service for the $13,590,000 
Florida State Sales Tax Payments Revenue Bonds which were issued in February of 2017. This will be an 
impact neutral budget item for the Authority as the State revenues will cover the proposed debt service.  As 
part of this agreement, the Yankees have extended their license agreements on these facilities from 2026 to 
2046. 

The improvements, which are now complete, include new outfield concourses, a remodeled team store, 
concession area improvements, the addition of group and social gathering areas, addition of loge suites, new 
shaded areas, updated and expanded training areas and fields, and a vastly improved entrance to ease the 
access to the stadium. 

The Authority at request of the County is now managing the Fairway Café, located downtown in the County 
Center. The Authority will continue to manage the Café until the County determines the best use for the 
space. 

In 2019, the Authority will begin management and operation of a 15 field soccer and sports complex. The 
complex is designed to be one of the premier tournament sport venues in the country. 

The Authority continues to modify its organizational structure and make modifications in operating and event 
staffing policies which are designed to reduce overall costs, improve efficiency and better meet the needs of 
Authority clients and tenants. Authority management has continued to strive to attract new events to be held 
at Raymond James Stadium and find creative ways to operate similar to private enterprise. As an illustration 
of the results of these efforts, in May of 2017 it was announced that Raymond James Stadium will host Super 
Bowl LVI in 2021. 

Respectfully,



ABOUT THE AUTHORITY

MISSION STATEMENT 
To plan, develop, promote and maintain a comprehensive complex of sports 
and recreation facilities for the use and enjoyment of the citizens of Tampa 
and Hillsborough County.

VISION STATEMENT 
To provide economic development and enhance the quality of life through 
sports and recreation. 

OUR ROLE 
To facilitate the construction and operations of needed, user-fee supported sports 
and recreational facilities. To encourage and not compete with the private sector. 
“User-fee supported” distinguishes us from a Parks and Recreation Department. 

The Tampa Sports Authority, a government entity, is an independent special district created by the Florida 
Legislature in 1965 to construct and manage sports and recreational facilities in Hillsborough County. The 
Authority’s mission is to provide economic development and enhance the quality of life through sports and 
recreation. The Authority has no taxing power, but rather acts as an enterprise fund utilizing user-fees to 
subsidize its operating costs. As a result, all of its major capital construction projects from the original 
Tampa Stadium, golf courses, Amalie Arena, George Steinbrenner Field and Raymond James Stadium 
have been accomplished by working closely with the approvals and financial support of Hillsborough 
County and the City of Tampa.  
  
Raymond James Stadium was constructed with funds from the Community Investment Tax (CIT). The CIT 
is a 30-year half-cent local option sales tax. The first 25% of the total projected CIT collections goes to 
build new schools. The next amount is applied to debt payments on the Stadium bonds (approximately 8% 
of the total) and the remaining 67% is divided between the County and the three cities in Hillsborough 
County for roads, sidewalks, buildings and public safety needs. (See Page 24) 

More than a million fans enjoyed the various events and functions held at Raymond James Stadium in 
2018. In addition to hosting the Buccaneers and USF Football seasons, the Authority also hosted major 
events such as the Outback Bowl, two Monster Jams, Sunset Music Festival, a Kenny Chesney Concert, a 
Luke Bryant Concert, a Taylor Swift Concert and after a 19 year absence brought Supercross back to 
Raymond James Stadium. All of these events were managed along with more than 100 banquets, special 
events, festivals and parking lot events.  

The NFL Players Association continues to rank Raymond James Stadium as one of the best playing fields 
in the nation. 
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The Tampa Bay Buccaneer’s 2017 campaign was hampered with poor 
performance and key injuries, which contributed to a 5-11 record, failing 
to improve on their 9–7 record from the previous season. After a loss to 
the Detroit Lions, they were mathematically eliminated from the playoffs 
with a 4–9 record. The Bucs’ preseason was documented on HBO's 
Hard Knocks. 
Raymond James Stadium has completed 2 phases of its multi stage 
renovation. The total renovations are expected to cost $175 million once 
completed. Phase 1 was completed in 2016 and phase 2 was completed 
in 2017. Phase 2 saw the completion of the West Stadium Club, which 
was made 25% larger giving it a capacity of 60,000 square feet of 
lounge space, with 178 4K video monitors. A 10,000 square-foot team 
store and a new 18,000 square foot home locker room were also 
completed prior to the 2017 season.

2018 YEAR IN REVIEW

The third phase of renovation - to be completed prior to the 2018 season - will feature a complete renovation 
of the East Stadium Club with a new premium sports bar named Bar 76 — a reference to the team’s 
inaugural 1976 season. The 10,000-square foot bar will be located in the East Stadium Club atrium and will 
feature 76 varieties of beer. In addition to Bar 76, the new East Stadium Club will include two additional sleek 
new bars located at each end of the club lounge, more than 160 HDTVs and a state-of-the-art audio system 
within 64,000-square feet of redesigned space.
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Hillsborough County is developing a $17 million championship sports 
complex, which will be managed by the Tampa Sports Authority. The 
Hillsborough County Tournament SportsPlex will have fifteen soccer fields 
(including one championship field and four quad fields which can be 
configured to accommodate other sporting activities), professionally 
maintained Celebration Bermudagrass® playing surface and premium state 
of the art LED field lighting. The SportsPlex opens in December 2018.  

After 19 years away, the 2018 Monster Energy Supercross Series 
returned to Raymond James Stadium on February 24, 2018. Over 
35,000 fans enjoyed watching the top riders in the world in this 
international competition, which was the 8th stop on this year’s tour.
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In 2017, the University of South Florida Bulls had another 
successful season, led by first year head coach Charlie Strong. 
USF’ s campaign saw them go 10-2 overall, 6-2 in AAC play to 
finish second in the East Division of the American Athletic 
Conference. The Bulls were invited to the Birmingham Bowl where 
they defeated Texas Tech 38-34.  

The 2018 season promises to be another successful one with a 
schedule highlighted by home games versus Georgia Tech and 
UCF and a road game at Illinois.

The 2018 Outback Bowl featured the Michigan Wolverines of the Big 
Ten Conference and the South Carolina Gamecocks of the 
Southeastern Conference, with 45, 687 fans in attendance. This was the 
second time these teams have met in the Outback Bowl with South 
Carolina defeating Michigan 26-19.
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Feld Entertainment continues to provide excellent event 
programming with two Monster Jams each season which 
combined attracts over 90,000 fans. This regular stop at Raymond 
James Stadium proves to be a very popular event and attracts 
some of the largest crowds of the season.

The Sunset Music Festival (SMF) is a two day event held over the 
Memorial Day weekend. In its 7th year, SMF brings in some of the 
top acts of electronic dance music (EDM). This year’s event was 
headlined by international superstars such as Marshmello, 
Excision, Illenium and Rezz. Day 1 had attendance of over 20,000 
fans, but unfortunately due to the threat of Tropical Storm Alberto, 
Day 2 of SMF had to be cancelled. This event has greatly impacted 
the local economy and hotel industry on what has traditionally been 
a slow weekend. 
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On April 21, 2018, a sell out crowd of 55, 292 enjoyed the kick off 
of Kenny Chesney’s Trip Around the Sun Tour. Kenny brought 
Thomas Rhett and Old Dominion to energize his first Tampa 
concert in five years. Kenny’s love of Tampa was shown by him 
filming all of his “Get Along” music video at Raymond James 
Stadium while he was in town.

On June 23, 2018, Luke Bryan brought his “What Makes You Country 
XL” tour to Raymond James Stadium with Sam Hunt, John Pardi and 
Morgan Wallen. Over 40,000 fans enjoyed this stop on his 40-plus 
show tour. 
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*   Capital costs funded by 4th Cent Tourist Development taxes and savings generated from Authority bond refundings 
**  2019 Funding Amount reduced by FY-2016 Net Gain. 
*** 2020 Funding Amount reduced by FY-2017 Net Gain. 

This year’s anticipated property taxes, along with the Stadium’s operating and maintenance (O & M) 
expenses outlined in this document, require the Authority to request contributions of $1,153,022 from the 
City and County to meet next year’s contractual obligations. The Authority has existing Inter-local 
Agreements with the City of Tampa and Hillsborough County, which provide that in the event the Authority is 
unable to pay its operating costs, the City will pay one third (1/3) and the County will pay two thirds (2/3) of 
any deficit after the Authority depletes its O & M Reserve Fund. Therefore, the Authority will be asking the 
City of Tampa to contribute $384,341 and Hillsborough County to contribute $768,681 to fund next year’s 
operations. The following schedule shows actual and projected contributions from the City and County:  

CONTRIBUTION REQUESTS

BUDGETED   

FY 18                                               

FORECASTED    

FY 18

PROPOSED  

FY 19**

PROPOSED   

FY 20***

CITY (1/3) $ 751,755 $ 729,715 $ 384,341 $ 795,533

COUNTY (2/3) $ 1,503,511 $ 1,459,429 $ 768,681 $ 1,591,065

TOTAL REQUEST 

(OPERATIONS AND 

MAINTENANCE)

$ 2,255,266 $ 2,189,144 $ 1,153,022 $ 2,386,598

CAPITAL REQUEST* $ 8,621,165 $ 0 $ 10,690,156 $ 1,241,906

TOTAL REQUEST     

(O&M AND CAPITAL)
$ 10,876,431 $ 2,189,144 $ 11,843,178 $ 3,628,504
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Revenues for FY 2019 were 
developed from the following 
assumptions:  
  
  1.   10 Buccaneer Games (2 Preseason) 
  2.   6 USF Games 
  3.   2 Monster Jams  
  4.   Outback Bowl 
  5.   Gasparilla Bowl  
  6.   2-Day Sunset Music Festival 
  7.   Ed Sheeran Concert 
  8.   1 Revenue Neutral Concert 
  9.   2 Soccer Events 
10.   No increase in Food and Beverage Per Caps 
11.   Includes $102,000 in concessions adjustment 
12.   Funding of the final $250,000 portion of the event development fund 
13.   Use of 2016 Net Gain to reduce FY-2019 Operating Subsidy request  

Expenses for FY 2019 were developed from the following assumptions: 
   
  1.  10 Buccaneer Games (2 Preseason) 
  2.  6 USF Games 
  3.  2 Monster Jams  
  4.  Outback Bowl 
  5.  Gasparilla Bowl 
  6.  2-Day Sunset Music Festival 
  7.  Ed Sheeran Concert 
  8.  1 Revenue Neutral Concert 
  9.  2 Soccer Events 
10.   An average 3% compounded wage adjustment for eligible full-time employees 
11.   An average 3.4% one-time discretionary bonuses for eligible full-time employees  
12.   5% increase in retirement costs 
13.   An increase in Property/Liability Insurance due to increased coverages 
14.   An estimated 2.33% increase in Florida minimum wage is included for part-time personal and various 
        other contracts  
15.   5% increase in utilities 
16.   5% increase in Health Insurance costs increase to provide an allowance for coverage changes 
17.    Completing many capital projects with in-house staff vs. using contracted staff 
18.   An allowance for property tax increases related to increased values and provide for a 50% share of the 
        new tee store tax assessment  
19.   Increase in depreciation, donated capital and leasehold interest based upon the Renovation 
20.   Increase in travel expenses related to site visits for staff training in preparation for future major events 
21.   Increase in consultant costs related to new tenant acquisitions 
22.   Impact of home NFL playoff games not included  
23.   DROP impact estimated to be $0 

BUDGET REVENUE & EXPENSE  
ASSUMPTIONS
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1.   Accrual Accounting: The Authority’s budget is presented on an accrual basis. Monthly financial 
statements along with budget documents are presented on a full accrual basis of accounting. 

2.   Capital Improvements: Capital Improvement activity is not included in the Budget Summary, but is 
shown as a separate schedule in this report. The Authority is responsible for the ongoing capital 
repairs at Raymond James Stadium. Between fiscal years 2007-2023, the Authority will receive 
$15,000,000 from the Tourist Development Tax (TDT) to fund Stadium capital repairs and 
improvements.  

3.   Debt Service: Debt service activity is not included in the Budget Summary, but is shown as a 
separate schedule to this report. Funding sources for the Stadium from debt service activity are 
primarily from sales tax funding. No new debt related to Raymond James Stadium is anticipated for 
the next fiscal year. 

4.   RJS Renovations: Lost revenues realized during the construction period are reflected within the 
proposed revenue assumptions within this budget. 

  
5.   Salaries: Wages include full-time, part-time and over-time estimates and corresponding benefits 

such as social security, retirement and health insurance.  

6.   Buccaneers License Fee: In accordance with the terms of the Stadium Agreement between the 
Authority and the Tampa Bay Buccaneers, dated August 28, 1996, the Buccaneers pay an annual 
rent of $3,500,000. The Buccaneers retain all admissions, concessions, parking and advertising 
revenues generated as a result of their events. Additionally, the Buccaneers retain all suite lease 
revenues and advertising revenues at Raymond James Stadium. 

7.   Ticket Surcharges: A surcharge of 8% is placed on all tickets sold at Raymond James Stadium 
with a maximum surcharge amount of $2.50 per admission ticket. Ticket surcharges are charged 
on every paid entry ticket and are paid to the Authority, not to exceed $1,930,000 annually 
(beginning February 1 of each year). Surcharge revenues that exceed $1,930,000 are placed in a 
restricted reserve account. Surcharge reserves are permitted to be used by the Authority to reach 
the $1,930,000 annual surcharge cap. If the cumulative surcharge reserve exceeds $1,000,000, all 
reserve amounts in excess of $1,000,000 can be used by the Buccaneers for capital investments in 
Raymond James Stadium. In the event that surcharge revenues do not reach the $1,930,000 
annual surcharge cap, the Authority uses any excess funds in the surcharge reserve account to 
reach the $1,930,000 surcharge cap. In the event the surcharge reserve does not have sufficient 
funds to be applied to reach the surcharge cap, the Authority has the right to implement surcharges 
on food and beverage and/or parking to address any surcharge shortfalls. The Buccaneers have 
the right to pay any surcharge revenue cap shortages in lieu of the Authority implementing any new 
surcharges. The Buccaneer’s agreed to fund $40,512.23 in 2018 in lieu of any surcharge 
implementation. The present balance in the surcharge reserve fund is $0. 

8.     Other Event Revenues: During each contract year beginning February 1, the Authority collects  
        and pays to the Buccaneers: 
        a.      The first $2,000,000 of revenues (net of sales tax, surcharges and direct event costs) 
                 received from rents, concessions and parking for all stadium events. 
        b.      Thirty three percent (33%) of all revenues above the first $2,000,000 and below $3,500,000 
                (net of sale tax, surcharges and direct event costs) received from rents, concessions and  
                 parking for all stadium events. 
        c.      Fifty percent (50%) of all revenues above $3,500,000 (net of sale tax, surcharges and direct 
                event costs) received from rents, concessions and parking for all stadium events.
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BUDGET NOTES (CONT.)
9.   Taxes:   
      a.   Income Tax: The Authority is a governmental agency and therefore exempt from Federal and 

State income taxes under provisions of the Internal Revenue Code and the Florida Income Tax 
Code, respectively. There are no provisions for income taxes in the budget. 

   
      b.   Ad Valorem and Tangible Property Tax: Ad Valorem and Tangible Property taxes are 

estimated based upon available assessed property values from the Hillsborough County 
Property Assessor’s office and the estimated tax millage available at the time the budget is 
prepared. When the actual Ad Valorem and Tangible tax notices are received in November of 
each fiscal year, the estimated tax amount determined for budget purposes will be adjusted to 
reflect the actual tax amount. The actual tax amount will be reflected on the requests for 
reimbursement from the City of Tampa and from Hillsborough County. The Authority’s budget 
contains Ad Valorem Property Tax payments for New York Yankees Minor League Complex, 
portions of Raymond James Stadium and the south property which is owned by the Aviation 
Authority and leased by the Authority. Additionally, the Authority budget contains Tangible 
Property Tax payments for the Buccaneers property within Raymond James Stadium.    

10. Produce Events: The Authority successfully co-produced a Supercross event in FY-2018 and 
produced Kenny Chesney concerts at Raymond James Stadium in 2011, 2012 and 2013.  Prior 
to 2011, the Authority acted as a landlord with clients who promoted concerts in Raymond 
James Stadium. Since 2011, the Authority has acted as an event promoter and self-produced 
several concerts with the goal of generating additional revenue. The Authority continues to 
encourage promoters to promote events in the stadium, when evaluating these opportunities 
the Authority strategically evaluates the risks and reward of self-promotion. The need to 
produce events is new for many stadiums and is primarily due to changes in the event industry 
and a decline in event promoters and acts which have the ability to sell tickets for such large 
stadiums. There are inherent risks with self-promoting events and Authority management will 
continue to work closely with the Authority Board of Directors and the City and County 
administrations to gain approval and a better understanding of the risks and possible return on 
investment.    

 Additionally the Authority as part of this budget process, has established a $500,000 event 
development fund (to be funded in FY-2018 and 2019 from prior positive budget variances) in 
order to offset the potential risks of producing events. 
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STATEMENT OF  
REVENUE & EXPENSES

FY 2017 FY 2018 FY 2018 FY 2019 FY 2020

ACTUAL BUDGET FORECAST PROPOSED PROPOSED

OPERATING REVENUE

BUCCANEERS

LICENSE FEES $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000

TICKET SURCHARGE $ 1,260,846 $ 1,374,879 $ 1,443,300 $ 864,231 $ 1,352,282

PARKING $ 448,698 $ 500,000 $ 489,931 $ 436,916 $ 478,972

TOTAL BUCCANEERS $ 5,209,544 $ 5,374,879 $ 5,433,231 $ 4,801,147 $ 5,331,254

COLLEGE FOOTBALL

LICENSE FEES $ 2,971,529 $ 1,285,122 $ 1,602,000 $ 1,919,020 $ 1,984,658

TICKET SURCHARGE $ 397,059 $ 286,000 $ 330,682 $ 357,500 $ 317,500

CONCESSIONS $ 1,641,508 $ 978,870 $ 925,225 $ 1,116,428 $ 1,060,373

PARKING $ 463,298 $ 476,636 $ 445,948 $ 478,616 $ 435,092

TOTAL COLLEGE FOOTBALL $ 5,473,394 $ 3,026,628 $ 3,303,855 $ 3,871,564 $ 3,797,623

CONCERTS & MOTORSPORTS

LICENSE FEES $ 984,881 $ 3,925,913 $ 2,013,931 $ 1,230,259 $ 1,110,259

TICKET SURCHARGE $ 295,001 $ 304,258 $ 549,569 $ 329,888 $ 284,354

CONCESSIONS $ 741,621 $ 764,244 $ 2,024,598 $ 784,347 $ 826,548

PARKING $ 324,541 $ 450,281 $ 837,958 $ 454,783 $ 386,414

TOTAL CONCERTS & MOTORSPORTS $ 2,346,044 $ 5,444,696 $ 5,426,056 $ 2,799,277 $ 2,607,575

EXCESS REVENUE OVER  $2,000,000 $ 1,189,186 $ 1,013,224 $ 902,967 $ 1,816,969 $ 752,556

BUCS AD VALOREM/TANGIBLE TAX PAYMENT $ 63,114 $ 68,500 $ 76,527 $ 110,803 $ 113,502

NYY AD VALOREM TAX PAYMENT $ 50,882 $ 57,000 $ 54,578 $ 57,940 $ 69,710

$ 113,997 $ 125,500 $ 131,105 $ 168,743 $ 183,212

OTHER

LICENSE FEES $ 650,347 $ 313,231 $ 402,978 $ 794,061 $ 378,158

TICKET SURCHARGE $ 23,272 $ 2,080 $ 1,944 $ 71,354 $ 2,240

CONCESSIONS $ 136,049 $ 55,779 $ 63,606 $ 220,412 $ 57,500

PARKING $ 118,902 $ 88,593 $ 77,665 $ 176,699 $ 87,069

PARKING - OFFSITE $ 333,382 $ 219,680 $ 307,026 $ 227,730 $ 212,832

RENT $ 351,856 $ 358,034 $ 351,642 $ 358,958 $ 359,317

MISCELLANEOUS/OTHER $ 123,601 $ 76,800 $ 103,000 $ 97,500 $ 99,000

TOTAL OTHER $ 1,737,410 $ 1,114,197 $ 1,307,861 $ 1,946,714 $ 1,196,116
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STATEMENT OF  
REVENUE & EXPENSES

FY 2017 FY 2018 FY 2018 FY 2019 FY 2020

ACTUAL BUDGET FORECAST PROPOSED PROPOSED

TOTAL GROSS OPERATING REVENUES $ 16,069,575 $ 16,099,124 $ 16,505,076 $ 15,404,414 $ 13,868,336

LESS:  REVENUE SPLITS $ (4,709,056) $ (3,113,066) $ (5,151,968) $ (3,821,094) $ (3,221,673)

TOTAL NET OPERATING REVENUES $ 11,360,519 $ 12,986,058 $ 11,353,107 $ 11,583,320 $ 10,646,663

OPERATING EXPENSES

SALARIES & WAGES $ 2,795,875 $ 2,869,502 $ 2,782,500 $ 3,028,522 $ 3,118,477

SALARIES & WAGES REIMBURSEMENT $ (936,359) $ (976,412) $ (940,246) $ (1,115,045) $ (1,135,509)

FRINGES/RELATED COSTS $ 973,237 $ 1,175,881 $ 1,064,250 $ 1,185,360 $ 1,261,574

COMPUTER EXPENSES $ 53,563 $ 58,400 $ 69,000 $ 63,000 $ 63,000

LICENSES & PERMITS $ 18,267 $ 17,000 $ 17,000 $ 17,000 $ 17,000

MARKETING & ADVERTISING $ 102,070 $ 112,655 $ 110,000 $ 113,725 $ 113,725

MAINT & SUPPLIES FIELDS & BUILDING $ 172,155 $ 212,250 $ 212,000 $ 214,000 $ 219,000

MAINT - CONTRACTUAL $ 1,155,042 $ 1,145,000 $ 1,118,000 $ 1,163,500 $ 1,208,500

INSURANCE/BONDING $ 368,542 $ 405,604 $ 396,427 $ 485,980 $ 530,172

EVENT - BUCCANEERS $ 2,318,085 $ 2,726,850 $ 2,688,038 $ 2,540,120 $ 2,565,521

EVENT - DIRECT COSTS $ 4,030,413 $ 5,884,920 $ 3,968,770 $ 3,972,069 $ 3,750,094

EVENT - OTHER COSTS $ (21,117) $ 0 $ 0 $ 0 $ 0

EVENT - OFFSITE PARKING $ 68,827 $ 81,863 $ 104,678 $ 77,740 $ 77,740

PROFESSIONAL SERVICES $ 320,492 $ 279,990 $ 213,750 $ 657,888 $ 264,596

HCAA & CONDO RENTS $ 253,967 $ 269,447 $ 269,447 $ 269,447 $ 269,447

REAL ESTATE TAXES $ 424,024 $ 494,500 $ 428,378 $ 484,339 $ 496,093

BUCS INTANGIBLE TAX PAYMENT $ 0 $ 0 $ 0 $ 0 $ 0

BUCS AD VALOREM/TANGIBLE TAX $ 63,114 $ 68,500 $ 76,527 $ 110,803 $ 113,502

NYY AD VALOREM TAX PAYMENT $ 50,882 $ 57,000 $ 54,578 $ 57,940 $ 69,710

SUPPLIES, POSTAGE & SHIPPING $ 61,589 $ 50,220 $ 41,500 $ 51,500 $ 52,975

UTILITIES & TELEPHONE $ 513,470 $ 747,225 $ 705,500 $ 678,250 $ 710,888

TRAINING & EDUCATION $ 16,643 $ 40,975 $ 37,500 $ 63,175 $ 70,175

PENSION & EXPENSES $ 422,957 $ 0 $ 0 $ 0 $ 0

MISCELLANEOUS OTHER $ 35,336 $ 37,400 $ 39,500 $ 38,800 $ 38,800

DEPRECIATION $ 301,598 $ 3,580,671 $ 305,500 $ 318,000 $ 2,719,071

TOTAL OPERATING EXPENSES $ 13,562,674 $ 19,339,441 $ 13,762,597 $ 14,476,113 $ 16,594,551
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STATEMENT OF  
REVENUE & EXPENSES

FY 2017 FY 2018 FY 2018 FY 2019 FY 2020

ACTUAL BUDGET FORECAST PROPOSED PROPOSED

NON-OPERATING REVENUES (EXPENSES)

CONTRIBUTED OPERATING REVENUE $ 61,258,284 $ 0 $ 18,768,620 $ 0 $ 0

TSA RESERVE REVENUE $ 0 $ 0 $ 0 $ 0 $ 0

INVESTMENT INCOME $ 152,495 $ 73,400 $ 154,500 $ 37,780 $ 37,780

BOND GRANTS AND CONTRIBUTIONS $ 15,423,642 $ 15,551,129 $ 15,550,125 $ 15,545,000 $ 15,534,875

PRACTICE FACILITY CONTRIBUTION $ 0 $ 0 $ 0 $ 0 $ 0

AMORTIZATION OF BOND ISSUE COSTS $ (492,157) $ 0 $ 0 $ 0 $ 0

AMORTIZATION OF LEASEHOLD INTEREST $ (14,708,884) $ (16,541,202) $ (19,057,823) $ (27,052,178) $ (31,789,410)

FORGIVENESS OF DEBT $ 0 $ 0 $ 0 $ 0 $ 0

INTEREST EXPENSE AND AMORTIZATION OF BOND $ (4,133,087) $ (4,196,505) $ (4,195,506) $ (3,852,819) $ (3,363,799)

GAIN (LOSS) ON DISPOSAL OF ASSETS $ (22,094) $ 0 $ 10,750 $ 0 $ 0

CAPITAL GRANTS AND CONTRIBUTIONS $ 0 $ 0 $ 0 $ 0 $ 0

TOTAL NON-OPERATING REVENUES (EXPENSES) $ 57,478,199 $ (5,113,177) $ 11,230,667 $ (15,322,217) $ (19,580,554)

EXCESS REVENUES OVER EXPENSES $ 55,276,044 $ (11,466,560) $ 8,821,177 $ (18,215,011) $ (25,528,442)

RECONCILIATION TO CASH BASIS

TOTAL NET OPERATING REVENUES $ 11,360,519 $ 12,986,058 $ 11,353,107 $ 11,583,320 $ 10,646,663

LESS: TOTAL OPERATING EXPENSES $ 13,562,674 $ 19,339,441 $ 13,762,597 $ 14,476,113 $ 16,594,551

$ (2,202,155) $ (6,353,383) $ (2,409,490) $ (2,892,794) $ (5,947,888)

ADD:TOTAL UNRESTRICTED INVESTMENT INCOME $ 58,295 $ 51,000 $ 5,000 $ 3,240 $ 3,240

$ (2,143,860) $ (6,302,383) $ (2,404,490) $ (2,889,554) $ (5,944,648)

DEPRECIATION $ 301,598 $ 3,580,671 $ 305,500 $ 318,000 $ 2,719,071

NON-CASH PENSION EXPENSE $ 422,957 $ 0 $ 0 $ 0 $ 0

NET OPERATING (CASH BASIS) DEFICIT $ (1,419,305) $ (2,721,712) $ (2,098,990) $ (2,571,554) $ (3,225,577)

FUNDS CARRIED FORWARD* $ 0 $ 692,804 $ 692,804 $ 1,668,532 $ 838,979

LESS: EVENT DEVELOPMENT FUND $ (250,000) $ (250,000) $ (250,000)

OPERATING DEFICIT & FUNDS CARRIED FORWARD $ (1,419,305) $ (2,278,908) $ (1,656,187) $ (1,153,022) $ (2,386,598)

TOTAL SUBSIDIES/DONATED CAPITAL RECEIVED $ 61,258,284 $ 0 $ 18,768,620 $ 0 $ 0

LESS: BUCS DONATED CAPITAL $ (59,000,000) $ 0 $ (16,579,476) $ 0 $ 0

OPERATING SUBSIDY (SHOWN AS ZERO FOR BUDGET) $ 2,258,284 $ 0 $ 2,189,144 $ 0 $ 0

NET GAIN (LOSS) $ 838,979 $ (2,278,908) $ 532,957 $ (1,153,022) $ (2,386,598)

OPERATING SUBSIDY REQUEST $ 2,258,284 $ 2,278,908 $ 2,189,144 $ 1,153,022 $ 2,386,598

HILLSBOROUGH COUNTY $ 1,505,523 $ 1,519,272 $ 1,459,429 $ 768,681 $ 1,591,065

CITY OF TAMPA $ 752,761 $ 759,636 $ 729,715 $ 384,341 $ 795,533

* FY-2018 offset by FY-2015 Operating Surplus, FY-2019 offset by FY-2016 Operating Surplus and FY-2020 offset by FY-2017 Operating Surplus
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To further enhance security monitoring capabilities, 
the press box game day command center has been 
relocated to a larger space allowing for an increase in 
staff.  The increased area also allows for the 
installation of additional, upgraded security monitoring 
equipment.

SECURITY BOLLARDS 

ROOF REPLACEMENT

NEW MAINTENANCE EQUIPMENT

The original elastomeric membrane roofs 
were replaced on the club lounges, endzone 
concessions, four street side concessions in 
the upper concourse, elevator and stair 
towers. The warranty on these roofs had 
expired and along with normal wear and tear, 
were beyond their useful life.

We continue to maintain this world class venue by keeping our equipment inventory up to date and 
efficient. In 2018, we added a Kubota heavy-duty pay loader for moving our security jersey barricades for 
road closures on event days and this machine also allows us to be more productive with our field turf 
removal. We also upgraded to a Toro top dresser to evenly distribute sand to our football field during our 
maintenance renovations and added a Carryall multipurpose vehicle for all types of maintenance functions. 

2018 CAPITAL  
PROJECT HIGHLIGHTS

Wooden bollards have replaced the existing rail 
fence along the north edge of parking lots 6D 
and 5 and the south edge of parking lots 3 and 
4. Additional wood and steel bollards were also 
added along Tampa Bay Blvd in the south 
plaza. On event days, security jersey barricades 
are installed in the adjacent roadways, that 
along with the new bollard system, creates a 
secure barrier to stop vehicles from illegally 
entering the areas immediately north and south 
of the stadium. 
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17

PROPOSED CAPITAL  
PROJECT BUDGET  

(THROUGH 2020)

TAMPA SPORTS AUTHORITY   
CAPITAL PROJECTS

FY 2018 
FORECAST

FY 2019 
PROPOSED

FY 2020 
PROPOSED

AVAILABLE CASH BALANCE $ 10,017,191 $ 7,950,228 $ 0

ADD:  INTEREST INCOME/REVENUE

COMMUNITY INVESTMENT TAX $ 750,000 $ 750,000 $ 750,000

BOND PROCEEDS $ 1,519,547 $ 179,187 $ 0

LEHMAN BROTHERS, INC. BANKRUPTCY CLAIM PAYMENT $ 38,364 $ 0 $ 0

SUBTOTAL: FUNDS AVAILABLE FOR CAPITAL PROJECTS $ 12,325,101 $ 8,879,415 $ 750,000

LESS:  COMPLETED AND PROJECTED PROJECTS $ (4,124,874) $ (5,235,596) $ (1,991,906)

LESS:  BUCCANEERS PROJECTS $ (250,000) $ (14,333,975) $ 0

SUBTOTAL: FUNDS REMAINING $ 7,950,228 $ (10,690,156) $ (1,241,906)

ADD: REQUESTED SUBSIDY FOR CAPITAL $ 0 $ (10,690,156) $ (1,241,906)

TOTAL FUNDS REMAINING AS OF FISCAL YEAR END $ 7,950,228 $ 0 $ 0
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CAPITAL PROJECTS  DESCRIPTION FY 2019
Access Control Phase 1 FY19 Upgrade Card Access control system. 9C-Cure) to current technology, replace badge maker, 

add access control to telecom closets.
 $ 70,000 

Architectural Panels and Precast Concrete Caulking Repairs to portions of vertical and horizontal  joint caulking at precast architectural panels,  precast concrete 
panels, control joints and expansion joints each year as required.

 $ 40,500 

Building Expansion Joints Repairs to building  concourse expansion joints, horizontal endzone expansion joints, and bowl precast 
construction joints.

 $ 2,041,000 

HVAC Upgrades Replace cooling towers 1 and 2 fan hardware / supports, relocate tower actuators, Upgrade controls on AHU's 
1NW1, 1SW1, 1SW2. Replace Chilled water valves on AHU 1SW1 and 1SW2. 

 $ 57,000 

Computers Replacement and/or purchase of office based computers, printers,  servers, and support peripherals plus 
software upgrades and licenses including vendor labor to install.

 $ 68,000 

Door and Magnetic Locks Replace locks and cylinders and re-key accordingly the ramp and service level exterior doors. Upgrade / 
replace magnetic locks and door hardware as needed. 

 $ 70,000 

Field Irrigation Replace irrigation booster pump  $ 22,000 

Freight Elevators Replace Traction control and  perform freight door modernization on Freight Elevators "A" and "B".  $ 600,000 

Insulation  Repair and replace each year as required.  $ 18,000 

Interior and Exterior Lighting Fixtures Upgrade lighting in offices, exterior S7 lights, "C" and "D" gate canopy lighting,  pressbox booths and press 
box can lights. 

 $ 40,000 

Landscaping  Ongoing replacement of plants, sod and sprinkler equipment in the outside lanscaped areas.    $ 12,000 

Maintenance Equipment Yearly purchase as required of Maintenance and Field Equipment.  $ 62,000 

Overhead Coiling Doors Repair doors at docks and on service level each year as required.  $ 16,000 

Parking Lot Vaults  Repair interior damage to underground storm vaults  $ 140,000 

Security Enhancements Various security enhancements  $ 200,000 

Sports Lighting Fixtures  Replace ballasts and  lamps on field lights.  $ 429,000 

Stadium Rails Replace glass rail system on stair rails and landings in seating bowl.  $ 405,000 

Stadium Seating (Phase 2) Replace faded seat backs on red seats in upper bowl.  $ 450,000 

Stadium Seating Painting Repaint red metal seat standards, All 100 level.  $ 80,000 

Structural Precast and Escalator Steel Inspection Perform recommended repairs per 2017 Walter P Moore Engineers report: repair spalls, cracks, repair grout 
and inspect escalator structural support / replace flashing as needed  per Schindler Elevator report.

 $ 130,000 

Restroom Fixtures Replace misc toilet, urinal and other plumbing fixture components in the service level and other misc 
restrooms within the facility. 

 $ 40,000 

Videoboards  Videoboard control room equipment replacement per Daktronics agreement.  $ 25,096 

TSA Office Refurbish walls; remove existing vinyl wall covering in back conference room, corridors, lobby and break 
room.  Prep and paint drywall. 

 $ 20,000 

Contingency Projects Unforeseen Projects  $ 200,000 

Subtotal TSA Projects  $ 5,235,596 

Buccaneers Projects (Phase 2A and 2B) Multiple construction projects: Interior Renovation of Suite Elevators and Lobbies, Renovation of Clubs and 
East Atrium, Expansion of North Hall of Fame Club, Refresh Existing West Club Suite Finishes, Renovate all 
remaining Suites on all Levels, Replacement of Club Bowl Seats and Cupholders, Renovation of Press Box 
including HVAC Upgrades, Refurbish Two Existing Locker Rooms, Television Replacements, Wi Fi Upgrade to 
NFL Standards, Concourse and Gates Sound System Upgrade, Upgrade End Zone and Upper Concourse 
Concessions including Walk-in Cooler Replacement, Recoat Floor Slab at Main and Upper Concourses, 
Upgrade Chiller Plant and Various HVAC and Controls Systems, Install Magnetometers,  Install New Parking 
Lot Signage, Renovate interior of Disabled Elevators, and Improve North Gate Plaza. Includes cost of fees for 
management of TSA's interests in projects.

 $ 14,333,975 

TOTAL  $ 19,569,571 

PROPOSED CAPITAL PROJECTS 
(FY 2019)
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CAPITAL PROJECTS  DESCRIPTION FY 2020
Access Control  Phase 2 - Complete access control to telcom closets and warehouse.  $ 60,000 

Architectural Panels and Precast Concrete Caulking Repairs to portions of vertical and horizontal  joint caulking at precast architectural panels,  precast 
concrete panels, control joints and expansion joints each year as required.

 $ 42,000 

CCTV System  Upgrade CCTV system (Victor) to current technology, upgrade CCTV fiber infastructure and switches, 
upgrade various existing cameras. 

 $ 218,000 

HVAC Upgrades Replace AHU 1SE1 and controls, Upgrade controls on AHU's 1SE2, replace VAV 1SE1, replace main 
chilled water valve heads (west side). 

 $ 120,000 

Computers Replacement and/or purchase of office based computers, printers,  servers, and support peripherals plus 
software upgrades and licenses including vendor labor to install.

 $ 64,000 

Construction Office Space Renovate construction field offices located in unfinished space for use by TSA operations.  $ 25,000 

Fire Sprinkler System  Repair and replace heads and lines on concourses and service level  $ 40,000 

Parking Lot Upgrades  Upgrade lighting by replacing poles, fixtures, wiring and lamps in lots 1 through 10.   $ 75,000 

HVAC Pumps  Re-build / recondition primary and secondary chilled water pumps.  $ 35,000 

Insulation  Repair and replace each year as required.  $ 18,000 

Interior and Exterior Lighting Fixtures Upgrade upper concourse vomitories, West upper concourse up-lights and misc lights (rooms/ areas)  
throughout the facility. 

 $ 40,000 

Landscaping  Ongoing replacement of plants, sod and sprinkler equipment in the outside lanscaped areas.    $ 13,000 

Main HW Boilers  Refurbish existing main hot water boiler tanks in Quads "B" and "D".  $ 122,000 

Main Stadium Playing Field Replacement Repair drainage and irrigation systems as required, install and mix root zone mix, grade, fumigate and 
install new sod.

 $ 589,000 

Maintenance Equipment Yearly purchase as required of Maintenance and Field Equipment.  $ 64,000 

Overhead Coiling Doors Repair doors at docks and on service level each year as required.  $ 17,000 

Repaint Black Striping on Bowl Steps Repaint warning striping on all bowl aisle steps  $ 18,000 

Security Enhancements Various security enhancements  $ 100,000 

Stadium Seating Painting Repaint red metal seat standards, East 300 & 200.  $ 61,000 

Videoboards Videoboard control room equipment replacement per Daktronics agreement.  $ 25,906 

Contingency Projects Unforeseen Projects  $ 245,000 

TOTAL  $ 1,991,906 

PROPOSED CAPITAL PROJECTS 
(FY 2020)

22



PROJECTED CAPITAL COSTS OVERVIEW 
THROUGH 2028

2019-2023 2024-2028 TOTAL

PROJECTED CAPITAL COSTS (ESCALATED 

YEAR TO YEAR) $ 25,269,231 $ 4,813,077 $ 30,082,308

FUNDS PLEDGED FROM CIT $ 3,500,000 $ 0 $ 3,500,000

STADIUM FUND PROCEEDS $ 179,187 $0 $ 179,187

FUNDS CARRIED FORWARD $ 7,950,228 $0 $ 7,950,228

TOTAL UNFUNDED $ 13,639,816 $ 4,813,077 $ 18,452,893

PROJECTED CAPITAL  
COSTS OVERVIEW 

(THROUGH 2028)
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RAYMOND JAMES STADIUM
SAFETY AND ROADS
HILLSBOROUGH COUNTY SCHOOLS

HILLSBOROUGH COUNTY COMMUNITY 
INVESTMENT TAX             
(FISCAL YEAR 2017 DISTRIBUTIONS)

COMMUNITY INVESTMENT TAX (CIT) 
DISTRIBUTION SCHEDULE (FY-2017)

PUBLIC SAFETY, ROADS, INFRASTRUCTURE NEEDS

% OF TOTAL

HILLSBOROUGH COUNTY BOCC $ 61,438,865

CITY OF TAMPA $ 18,547,137

CITY OF PLANT CITY $ 1,903,636

CITY OF TEMPLE TERRACE $ 1,325,788

SUBTOTAL $ 83,215,426 67%

OTHER FUNDING RECIPIENTS

HILLSBOROUGH COUNTY SCHOOLS $ 30,966,628 25%

RAYMOND JAMES STADIUM $ 9,684,458 8%

SUBTOTAL $ 40,651,087

TOTAL CIT DISTRIBUTIONS $ 123,866,513 100%
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Debt Service Requirements

LONG-TERM DEBT: 
DEBT SERVICE PAYMENTS FOR FY 2019

INTEREST PRINCIPAL 
PAYMENTS

ANNUAL DEBT 
PAYMENT

STEINBRENNER FIELD

$13,590,000 FLORIDA STATE SALES TAX PAYMENTS REVENUE 
BONDS, SERIES 2017  $ 468,262  $ 520,000  $ 988,262 

     

SUBTOTAL  $ 468,262  $ 520,000  $ 988,262 

AMALIE ARENA

$28,790,000 SPECIAL PURPOSE BONDS, STATE OF FLORIDA 
SALES TAX PAYMENT, SERIES 1995  $ 671,888  $ 1,320,000  $ 1,991,888 

$10,300,000 SPECIAL PURPOSE BONDS, CITY OF TAMPA 
GUARANTEED PARKING REVENUE, SERIES 1995

$ 290,584 $ 455,000 $ 745,584

$2,815,000 SPECIAL PURPOSE BONDS, CITY OF TAMPA 
SURCHARGE LOAN REVENUE, SERIES 1995 $ 120,501 $ 130,000 $ 250,501

     

SUBTOTAL  $ 1,082,972  $ 1,905,000  $ 2,987,972 

RAYMOND JAMES STADIUM

$63,020,000 LOCAL OPTION SALES TAX REFUNDING REVENUE 
BONDS, SERIES 2015  $ 2,901,150 $ 5,420,000  $ 8,321,150 

     

$19,240,000 FLORIDA SALES TAX PAYMENTS REFUNDING 
REVENUE BONDS, SERIES 2015 $ 529,650 $ 1,460,000 $ 1,989,650

      

SUBTOTAL  $ 3,430,800  $ 6,880,000  $ 10,310,799 

TOTAL DEBT SERVICE  
     PAYMENTS FY 2019

 $ 4,982,034  $ 9,305,000  $ 14,287,033 
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