TAMPA SPORTS AUTHORITY
BABE ZAHARIAS GRILL RENOVATION

SECTION 013100 - PROJECT MANAGEMENT AND COORDINATION
GENERAL
RELATED DOCUMENTS
Drawings and general provisions of the Contract, including General and Supplementary Conditions and other Division 01 Specification Sections, apply to this Section.
SUMMARY
This Section includes administrative provisions for coordinating construction operations on Project including, but not limited to, the following:
General project coordination procedures. 
Coordination Drawings.
Administrative and supervisory personnel.
Project meetings.
Each contractor and installer shall fully and effectively participate in coordination efforts. 
COORDINATION
Coordination:  Each contractor shall coordinate its construction operations through the Construction Manager with those of other contractors and entities to ensure efficient and orderly installation of each part of the Work.  Each contractor shall coordinate its operations through the Construction Manager with operations, included in different Sections, that depend on each other for proper installation, connection, and operation.
Conservation:  Coordinate construction activities to ensure that operations are carried out with consideration given to conservation of energy, water, and materials.  Salvage materials and equipment involved in performance of, but not actually incorporated into, the Work.
SUBMITTALS
Coordination Drawings:  Prepare Coordination Drawings where required by the Documents and where limited space availability necessitates maximum utilization of space for efficient installation of different components or if coordination is required for installation of products and materials fabricated by separate entities.
Indicate relationship of components shown on separate Shop Drawings.
Indicate required installation sequences.
Refer to Division 15 Section "Basic Mechanical Materials and Methods" and Division 16 Section "Basic Electrical Materials and Methods" for specific Coordination Drawing requirements for mechanical and electrical installations.

	B.	Staff Names:  Within 15 days of starting construction operations, submit a list of principal staff assignments, including superintendent and other personnel in attendance at Project site.  Identify individuals and their duties and responsibilities
PROJECT MEETINGS
General:  Schedule and conduct meetings and conferences at Project site, unless otherwise indicated.
Attendees:  Inform participants and others involved, and individuals whose presence is required, of date and time of each meeting.  Notify Owner and Architect of scheduled meeting dates and times.
Agenda:  Prepare the meeting agenda.  Distribute the agenda to all invited attendees.
Minutes:  Record significant discussions and agreements achieved.  Distribute the meeting minutes to everyone concerned, including Owner and Architect, within 3 days of the meeting.
Preinstallation Conferences:  Conduct a preinstallation conference at Project site as required in these specifications and as the Construction Manager deems appropriate. 
Attendees:  Construction Manager, Architect and his consultants, installer and representatives of manufacturers and fabricators in or affected by the installation and integration with other materials and installations that have preceded or will follow, shall attend the meeting.  Construction Manager is to advise Architect a minimum of seven days prior to the scheduled meeting date.
Agenda:  Review progress of other construction activities and preparations for the particular activity under consideration. 
Record significant conference discussions, agreements, and disagreements.
Do not proceed with installation if the conference cannot be successfully concluded.  Initiate whatever actions are necessary to resolve impediments to performance of the Work and reconvene the conference at earliest feasible date.
Project Team Meetings:  Conduct progress meetings at weekly regular intervals.  Coordinate dates of meetings with preparation of payment requests.
Attendees:  Construction Manager, Owner’s designated representative, the Architect and his consultants.
Agenda:  Review and correct or approve minutes of previous progress meeting.  Review other items of significance that could affect progress.  Include topics for discussion as appropriate to status of Project.


Construction Schedule:  Review progress since the last meeting.  Determine whether each activity is on time, ahead of schedule, or behind schedule, in relation to Contractor's Construction Schedule.  Determine how construction behind schedule will be expedited; secure commitments from parties involved to do so.  Discuss whether schedule revisions are required to ensure that current and subsequent activities will be completed within the Contract Time.
Review present and future needs of each entity present, including the following:

Status of submittals.
Quality and work standards.
Change Orders, Construction Change Directives, Architect’s Supplemental Instructions and RFI’s.
Documentation of information for payment requests.
Requests to Contract and Direct Purchase Requisitions.
Updated schedule for review, accurately representing current status of the work.
Reporting:  Distribute minutes of the meeting to each party present and to parties who should have been present.  Include a brief summary, in narrative form, of progress since the previous meeting and report.
PRODUCTS (Not Used)
EXECUTION (Not Used)
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