
2013 Budget Amendment Report 

As required by law, staff is requesting a budget amendment for FY13 in the amount of $60,000 for Rocky Point Golf 
Course and $40,000 for Rogers Park Golf Course. This comes as a result of expenditures exceeding the approved 
budget. Here is the list of material items: 

ROCKY POINT GOLF COURSE 

Clubhouse Operations 

There were several contributing factors to the $22,096 overage:  1. All of the full-time staff was not accurately 
accounted for in the budget. 2. The actual FY13 equity adjustment payout was higher than what was originally 
budgeted. Despite the errors in budget development, the total labor costs at Rocky Point Golf Course dropped by 
6% in FY13 over FY12. Due to more customers using credit cards and debit cards, our processing fees for FY13 were 
higher than expected. Due to a more aggressive marketing campaign, marketing costs exceeded budget. 

Cost of Merchandise Sold 

Merchandise revenues exceeded budget in FY13 at Rocky Point Golf Course by $15,736. Concurrently, the cost of 
goods for pro shop merchandise and F&B exceeded budget by $15,143. On a cash basis the sale of pro shop 
merchandise at Rocky Point Golf Course improved by 2% in FY13 over FY12 despite an 8% decline in paid rounds.  

Cost of Food and Beverage 

Food and Beverage revenue exceeded budget in FY13 by $21,998. Concurrently the cost of goods for food and 
beverage exceeded budget by $15,507. 

Note: The Finance Department launched new accounting software in May, 2012. As a result, staff discovered an 
issue relating to Rocky Point Merchandise and F&B inventory and made correcting entries in the amounts of 
$11,717 and $3,906. These entries were made at the end of FY13. 

Golf Course Maintenance 

There are outstanding utilities invoices under Golf Course Water and Garbage. These invoices fall under the 
responsibility of OneSource and the revenue will appear in FY14.  

 

ROGERS PARK GOLF COURSE 

Clubhouse Operations 

There were several contributing factors to the $33,748 overage: 1. All of the full-time staff was not accurately 
accounted for in the budget. 2. The FY13 equity adjustment payout was higher than what was originally budgeted. 
Due to more customers using credit cards and debit cards, our processing fees for FY13 were higher than expected. 
Due to a more aggressive marketing campaign, marketing costs exceeded budget. Utility costs were higher than 
forecasted. The purchase of kitchen and pro shop supplies exceeded budget. Due to an aging kitchen appliance 
pallet, repair costs were higher than forecasted. 

Cost of Merchandise Sold 

Merchandise revenues exceeded budget in FY13 $34,777 at Rogers Park Golf Course. Concurrently, the cost of 
goods for pro shop merchandise and F&B exceeded budget by $30,088. In FY13 Rogers Park merchandise sales 
improved by $24,608 over FY12.  


