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Babe Rocky Rogers
Zaharias Point Park Total Budget Variance

Course Course Course 2011 2011 Budget to Actual
Operating Revenue

Golf fees 807,535$     890,135$     591,231$    2,288,901$  2,432,990$  (144,089)$    
Merchandise 48,701         79,879         54,754        183,334       178,221       5,113$         
Food & Beverage 137,123       149,778       110,469      397,370       404,559       (7,189)$        
Memberships 29,078         34,426         13,354        76,858         46,217         30,641$       
Driving range -               58,772         66,908        125,679       122,133       3,547$         

Total operating revenues 1,022,437    1,212,990    836,716      3,072,143    3,184,119    (111,976)$    

Operating Expenses
Cost of merchandise sold 34,852         45,851         38,728        119,431       141,019       21,588         
Cost of Food & Beverage 47,697         53,080         46,515        147,292       137,916       (9,376)          
Clubhouse operatons 310,983       376,576       353,586      1,041,144    1,123,292    82,148         
Course maintenance 526,654       539,311       543,153      1,609,119    1,606,910    (2,209)          
General and administrative 167,466       178,846       178,740      525,052       559,482       34,430         
Driving range -               1,929           4,543          6,472            2,080           (4,392)          

Tampa Sports Authority

MANAGEMENT STATEMENT - COMBINING STATEMENT OF REVENUE and EXPENSES

For the year ended September 30, 2011

GOLF COURSE OPERATIONS COMPONENT UNIT

COMPARED TO BUDGET

Depreciation and amortization -               -               -             -               -               -               

Total operating expenses 1,087,652    1,195,593    1,165,265   3,448,510    3,570,699    122,189       

Total Operating Loss (65,215)        17,397         (328,549)    (376,367)      (386,580)      10,212         

Non-operating revenues(expenses)
Investment income 125              123              156             404               -               404              
Interest expense -               -               (8)               (8)                 (540)             532              
Forgiveness of debt -               -               -             -               -               -               
Loss on disposal of assets (495)             (814)             (1,096)        (2,404)          -               (2,404)          

Total non-operating revenues (370)             (691)             (948)           (2,009) (540) 1,468           

Change in net assets before capital grants
and contributions (65,585)        16,707         (329,497)    (378,376)      (387,120)      8,744           

Capital grants and contributions 134,505       190,820       377,925      703,249 - 703,249
    Course Maintenance Support 41,730         42,438         44,104        128,371 - 128,371

Change in net assets 110,650$      250,064$      92,531$       453,245$       (387,120)$     840,365$      
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