Tampa Sports Authority
GOLF COURSE OPERATIONS COMPONENT UNIT
MANAGEMENT REPORT - STATEMENT OF NET ASSETS

October 31, 2011
(With comparative total for 2011)

Babe Rocky Rogers
Zaharias Point Park Total Total
Course Course Course 2012 2011
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 41,070 $ 10,422 & 60,123 $ 111,616 (55,843)
Accounts receivable 56,229 78,608 63,125 197,962 174,987
Due from other funds 844,472 1,505,845 170,054 2,520,371 2,285,430
Prepaid expenses and deposits 2,602 5,190 3,957 11,749 15,539
Inventory 21,614 31,328 26,984 79,926 70,907
Total current asscts 965,987 1,631,394 324,243 2,921,624 2,491,020
NON-CURRENT ASSETS
Capital assets, net of depreciation 1,482,641 1,087,338 2,573,899 5,143,877 5,757,607
Total non-current assets 1,482,641 1,087,338 2,573,899 5,143,877 5,757,607
TOTAL ASSETS $ 2448628 § 2718732 § 2,898,142 $ 8,065,501 8,248,626
LIABILITIES
CURRENT LIABILITIES
Long-term debt due within one year 42,575 62,875 43,064 148,514 48,348
Accounts payable and accrued liabilities 12,137 64,746 5313 82,197 253,367
Due to Stadium - - 1,090 1,090 -
Due from other funds 479,519 264,351 1,750,934 2,494,804 2,285,430
Deterred revenue 16,691 10,900 4,401 31,992 156,187
Total current liabilitics 550,921 402,873 1,804,802 2,758,597 2,743,331
NON-CURRENT LIABILITIES
Bond and loan payable 55,694 71,673 55,204 182,572 306,489
TOTAL LIABILITIES 606,616 474,546 1,860,007 2,941,168 3,049,820
NET ASSETS
Invested in Capital Assets and Unamortized
Leaschold Interest, net of related debt 1,384,372 952,790 2,475.,630.16 4,812,792 5,254,256
Unrestricted 457,640 1,291,396 (1,437,494 .86) 311,541 (55,450)
TOTAL NET ASSETS 1,842,012 2,244,186 1,038,135.30 5,124,333 5,198,806
TOTAL LIABILITIES & EQUITY § 2448628 § 2,718,732 $ 2,898,142 $ 8,065,501 8,248,626




Tampa Sports Authority
GOLF COURSE OPERATIONS COMPONENT UNIT
MANAGEMENT STATEMENT - COMBINING STATEMENT OF REVENUE and EXPENSES
COMPARED TO BUDGET

For the period ended October 31, 2011

Babe Rocky Rogers
Zaharias Point Park Total Budget Variance
Course Course Course 2012 2012 Budget to Actual
Operating Revenue
Golf fees $ 46587 § 57,798 § 41,000 § 145385 $ 152,932 $  (7,547)
Merchandise 2,836 5,440 3,223 11,500 13,0882 §  (1,588)
Food & Beverage 7,986 8,868 7,702 24,556 28,813 S (4,258)
Memberships 3,171 2,304 1,144 6,619 5407 % 1,212
Driving range - 3:523 3,991 7,513 9,900 $§  (2,387)
Total operating revenues 60,580 77,932 57,060 195,573 210,140  § (14,567)
Operating Expenses
Cost of merchandise sold 1,893 3,404 1,983 7,280 8,072 792
Cost of Food & Beverage 3,074 4,820 4,176 12,071 9,790 (2,281)
Clubhouse operatons 16,697 20,069 17,132 53,898 91,169 37,270
Course maintenance 43,975 43,629 44914 132,518 134,907 2,389
General and administrative 12,204 7,141 10,158 29,503 40,359 10,857
Driving range - 2,748 - 2,748 130 (2,618)
Total operating expenses 77,842 81,812 78,363 238,018 284,427 46,409
Total Operating Loss (17,262) (3,880) (21,303) (42,445) (74,287) 31,842

Non-operating revenues(expenses)
Investment income 9 3 8 20 - 20
Interest expense - - - - = -
Forgiveness of debt - - . - - _
Loss on disposal of assets - - - 5 - -

Total non-operating revenues 9 3 8 20 - (20)

Change in net assets before capital grants
and contributions (17,253) (3,877) (21,295) (42,425) (74,287) 31,862

Capital grants and contributions 72,267 69,736 131,568 273,571 = 273,571

Change in net assets 8 55014 § 65,859 § 110,273 § 231,147 § (74,287) $ 305433
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Operating Revenue
Golf fees
Merchandise
Food & Beverage
Memberships
Driving range

Total operating revenues

Operating Expenses
Cost of merchandise sold
Cost of Food & Beverage
Clubhouse operatons
Course maintenance
General and administrative
Driving range

Total operating expenses
Total Operating Loss
Non-operating revenues{expenses)
Investment income
Interest expense
Forgiveness of debt

Loss on disposal of assets

Total non-operating revenues

Tampa Sports Authority
Sports Facilities

STATEMENT OF REVENUE AND EXPENSES COMPARED TO BUDGET

For the period ended October 31, 2011

Change in net assets before capital grants and

contributions
Capital grants and contributions

Change in net assets

Babe Rocky Rogers
Zaharias 74 Point 73 Park

| Monthly Activity | Monthly Activity ]| Monthly Activity | | MonthiyTotal MonthlyBudget  Variance |

Actual Budget Variance Actual Budget Variance Actual Budget Variance 2012 2012 Budget to Actual

§ 46,587 § 51939 §  (5372) S 57,798 S 61493 §  (3.696) S 41,000 § 39479 § 1,521 $ 145,385 § 152932 $ (7,547)
2,836 3,148 (312) S 5440 § 3,705 (265) S 3223 § 4,235 (1,012) § 11,500 § 13,088 § {1,588)
7,986 9,016 (1,030) S 8,868 § 10,340 (1,472) b4 7,702 § 9,457 (1,755) % 24556 % 28813 § (4,258)

3,171 2,300 871 5 2,304 % 1,800 504 S 1,144 § 1,307 (163) § 6,619 § 5407 % 1:212

- - - $ 3,523 § 4,900 (1,377) by 3991 § 5,000 (1,009 $ 7,513 8§ 9900 S (2,387)
60,580 66,423 (5,843) 77,932 84,238 (6,306) 57,060 59,478 (2,418) 195,573 210,140 § (14,567)
1,893 2,312 419 3,404 3,994 (389) 1,983 1,766 217§ 7,280 § 8,072 (792)

3,074 3,384 (310) 4,820 3,012 1,808 4,176 3,394 782 s 12,071 § 9,790 2,281
16,697 29,280 (12,582) 20,069 30,395 (10.326) 17,132 31,494 (14,362 §$ 53,898 S 91,169 (37,270)
43,975 44,594 (619) 43,629 45,560 (1,930) 44914 44,754 160 & 132518 § 134,907 (2,389)
12,204 13,170 (967) 7,141 13,999 (6,858) 10,158 13,190 (3,032 § 29503 § 40,359 (10,857)

- - - 2,748 130 2,618 - - - S 2,748 § 130 2,618

77,842 92,740 (14,898) 81,812 97,089 (15.277) 78,363 94,598 (16,235) 238,018 284,427 (46,409)

(17,262) (26,317) 9,055 (3,880) (12,850) 8,970 (21,303) (35,120) 13,817 (42,445) (74,287) 31,842

9 - 9 3 - 3 8 - 8 8§ 20 8§ - 20

z z = 3 - . - - . g - g - _
- - - , - - - - R $ - g . -

9 - 9 3 - 3 8 - 8 20 - 20

(17,253) (26,317) 9,064 (3,877) (12,850) 8,973 (21,295) {35,120) 13,825 (42,425) (74,287) 31,862

72,267 - 72,267 69,736 - 69,736 131,568 - 131,568 $§ 273571 § - 273,571

§ 55014 § (263173 81,331 $ 65,859 §  (12.850) § 78,710 $ 110273 § (35,1208 145393 § 231,147 § (74,287) § 305,433




STATEMENT OF OPERATING REVENUE AND EXPENSES COMPARED TO BUDGET
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Operating Revenue
Golf fees
Merchandise
Food & Beverage
Memberships
Driving range

Total operating revenues

Operating Expenses
Cost of merchandise sold
Cost of Food & Beverage
Clubhouse operatons
Course maintenance
General and administrative
Driving range

Total operating expenses

Total Operating Loss

Tampa Sports Authority
Sports Facilities

CASH BASIS

For the period ended October 31, 2011

Babe

Zaharias

Babe

Zaharias

Monthly Activity-Actual

Monthly Activity-Budget

Variance Variance
Actual FY11 Actual FY10 FY11-FY10 Budget FY11 Budget FY10 FY11-FY10
§ 46,587 $§ 69,959 § (23,372) $ 51,959 % 93,380 § (41,420)
2,830 2983 § (147) 3,148 4928 § (1,780}
7,986 13,620 § (5,634) 9,016 13,615 § (4,599)
3,171 - $ 3,171 2,300 3204 % (904)
& - § - - . $ -
60,580 86,562 (25,981) 66,423 115,127 (48,703)
1,893 2,048 § (155) 2312 4986 $ (2,674)
3,074 5,034 § (2.560) 3,384 3317 % 67
16,697 31,030 § (14,332) 29,280 32229 §  (2.,949)
43,975 46,064 $ (2,089) 44,594 39803 § 4,791
12,204 15462 § (3.259) 13,170 15833 § (2,663)
- - $ - - - $ =
77.842 100,238 (22,395) 92,740 96,1068 (3,428)
(17,262) (13,676) (3,586) (26,317) 18,959 (45,275)




Tampa Sports Authority
Sports Facilities
STATEMENT OF OPERATING REVENUE AND EXPENSES COMPARED TO BUDGET
CASH BASIS
For the period ended October 31, 2011

74 Rocky Rocky
Point Point
| Monthly Activity-Actual I | Monthly Activity-Budget I
Variance Variance

Actual FY11  Actual FY10  FY11-FY10 Budget FY11 Budget FY10 FY11-FY10

Operating Revenue

Golf fees $ 57,798 § 71,332 § (13,534) $ 061,493 § 69,016 § (7,523)
Merchandise 5,440 7,066 $  (1,626) 5,705 5000 § 615
Food & Beverage 8.868 13472 % (4,604) 10,340 10.889 % (549)
Memberships 2,304 140§ 2,164 1,800 4,148 § (2,348)
Driving range 3,523 5493 §  (1,970) 4,900 4,286 $ 614
Total operating revenues 77,932 97.503 (19.571) 84,238 93,429 (9,191)
Operating Expenses
Cost of merchandise sold 3,404 4,601 § (1.196) 3,094 2,824 % 1,170
Cost of Food & Beverage 4,820 2,731 % 2,089 3,012 3959 § (947)
Clubhouse operatons 20,069 38,677 § (18,609) 30,395 39,885 $§  (9.490)
Course maintenance 43,629 58,081 $ (14,452) 45,560 42,073 § 3,487
General and administrative 7,141 15,787 §  (8.646) 13,999 16,915 §  (2,910)
Driving range 2,748 - $ 2,748 130 25 8 105
Total operating expenses 81,812 119,877 (38,065) 97,089 105,681 (8,592)

Total Operating Loss (3.880)  (22,374) 18,494 (12,850) (12,2523 (598)










Tampa Sports Authority
Sports Facilities
STATEMENT OF REVENUE AND EXPENSES COMPARED TO BUDGET

For the period ended October 31, 2011

(Budget to Actual)
74 Rocky Rocky
Point Point
| Monthly Activity | | Year to Date Activity |
Actual Budget Variance Actual Budget Variance
Operating Revenue
Golf fees § 57,798 § 61,493 § (3,696) $ 57,798 § 61,493 § (3,696)
Merchandise 5,440 5,705 (265) 5,440 5,705 (265)
Food & Beverage 8,868 10,340 (1,472) 8,868 10,340 (1,472)
Memberships 2,304 1,800 504 2,304 1,800 504
Driving range 3,523 4,900 (1,377) 3,523 4,900 (1,377)
Total operating revenues 77,932 84,238 (6,306) 77,932 84,238 (6,306)
Operating Expenses
Cost of merchandise sold 3,404 3,994 (589) 3,404 3,994 (589)
Cost of Food & Beverage 4,820 3,012 1,808 4,820 3,012 1,808
Clubhouse operatons 20,069 30,395 (10,326) 20,069 30,395 (10,326)
Course maintenance 43,629 45,560 (1,930) 43,629 45,560 (1,930)
General and administrative 7,141 13,999 (6,858) 7,141 13,999 (6,858)
Driving range 2,748 130 2,618 2,748 130 2,618
Depreciation and amortization - - - - - -
Total operating expenses 81,812 97,089 (15,277) 81,812 97,089 (15,277)
Total Operating Loss (3,880) (12,850) 8,970 (3,880) (12,850) 8,970
Non-operating revenues(expenses)
Investment income 3 - 3 3 - 3
Interest expense - - - - - -
Forgiveness of debt - - - - - -
Loss on disposal of assets - - - - - -
Total non-operating revenues 3 - 3 3 - 3
Change in net assets before capital grants and
contributions (3.877) (12,850) 8,973 (3,877) (12,850) 8,973
Capital grants and contributions 69,736 - 69,736 69,736 - 69,736
Change in net assets $ 65859 § (12,850)% 78,710 $ 65859 % (12,850) § 78,710




Tampa Sports Authority
Sports Facilities
STATEMENT OF REVENUE AND EXPENSES COMPARED TO BUDGET

For the period ended October 31, 2011

(Budget to Actual)
i Rogers Rogers
Park Park
| Monthly Activity j | Year to Date Activity
Actual Budget Variance Actual Budget Variance
Operating Revenue

Golf fees $ 41,000 $ 39479 § 1,521 $ 41,000 $ 39479 § 1,521
Merchandise 3,223 4,235 (1,012) 3,223 4,235 (1,012)
Food & Beverage Ts702 9,457 (1,755) 7,702 9,457 (1,755)
Memberships 1,144 1,307 (163) 1,144 1,307 (163)
Driving range 3,991 5,000 (1,009) 3,991 5,000 (1,009)

Total operating revenues 57,060 59,478 (2,418) 57,060 59,478 (2,418)

Operating Expenses

Cost of merchandise sold 1,983 1,766 217 1,983 1,766 217
Cost of Food & Beverage 4,176 3,394 782 4,176 3,394 782
Clubhouse operatons 17,132 31,494 (14,362) 17,132 31,494 (14,362)
Course maintenance 44,914 44,754 160 44,914 44,754 160
General and administrative 10,158 13,190 (3,032) 10,158 13,190 (3,032)
Driving range - - - - - -

Total operating expenses 78,363 94,598 (16,235) 78,363 94,598 (16,235)

Total Operating Loss (21,303) (35,120) 13,817 (21,303) (35,120) 13,817

Non-operating revenues(expenses)
Investment income 8 - 8 8 - 8
Interest expense - z = = 2
Forgiveness of debt - . s % "
Loss on disposal of assets - - - - - -

Total non-operating revenues 8 . 8 8 - 8

Change in net assets before capital grants and
contributions (21,295) (35,120) 13,825 (21,295) (35,120) 13,825

Capital grants and contributions 131,568 - 131,568 131,568 - 131,568

Change in net assets § 110,273 § (35,120) § 145,393 $ 110,273 § (35,120)$ 145,393






