Tampa Sports Authority
GOLF COURSE OPERATIONS COMPONENT UNIT
MANAGEMENT REPORT - STATEMENT OF NET ASSETS

November 30, 2011
(With comparative total for 2011)

Babe Rocky Rogers
Zaharias Point Park Total Total
Course Course Course 2012 2011
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 84,633 § 77,997 $ 88,730 $ 251,360 70,502
Accounts receivable 31,593 7,548 10,967 50,107 36,430
Due from other funds 844,649 1,514,505 173,147 2,532,301 2,326,549
Prepaid expenses and deposits 2,602 5,190 3,957 11,749 16,883
Inventory 27,079 34,995 26,625 88,699 89,360
Total current assets 990,555 1,640,235 303,426 2,934,216 2,539,724
NON-CURRENT ASSETS
Capital assets, net of depreciation 1,497,188 1,112,721 2,554,997 5,164,906 5,754,673
Total non-current assets 1,497,188 1,112,721 2,554,997 5,164,906 5,754,673
TOTAL ASSETS $ 2487743 § 2,752,956 $ 2,858,423 $ 8,099,122 8,294,307
LIABILITIES
CURRENT LIABILITIES
Long-term debt due within one year 42,575 62,875 43,064 148,514 48,348
Accounts payable and accrued liabilities 55,445 105,968 7,011 168.424 310,051
Due to Stadium - - = - “
Due from other funds 485,395 265,898 1,755,441 2,506,733 2,326,514
Deferred revenue 21,638 22,248 5,641 49,527 136,204
Total current liabilities 605,053 456,989 1,811,156 2,873,198 2,821,116
NON-CURRENT LIABILITIES
Bond and loan payable 52,168 66,547 51,678 170,394 290,157
TOTAL LIABILITIES 657,221 523,536 1,862,835 3,043,592 3,111,273
NET ASSETS
Invested in Capital Assets and Unamortized
Leaschold Interest, net of related debt 1,402,444 083,299 2,460,254 .93 4,845,998 5,267,654
Unrestricted 428,077 1,246,121 (1,464,666.56) 209,532 (84,530)
TOTAL NET ASSETS 1,830,522 2,229,420 995,588.37 5,055,530 5,183,124
TOTAL LIABILITIES & EQUITY § 2,487,743 § 2,752,956 $ 2,858,423 $ 8,099,122 8,294,397










Tampa Sports Authority
Sports Facilities
STATEMENT OF OPERATING REVENUE AND EXPENSES COMPARED TO BUDGET
CASH BASIS
For the period ended November 30, 2011

Babe Babe
72 Zaharias Zaharias
| Monthly Activity-Actual | 1 Monthly Activity-Budget |
Variance Variance
Actual FY12 Actual FY11 FY12-FY11 Budget FY12 Budget FY11 FY12-FY11
Operating Revenue
Golf fees $ 55256 % 69959 § (14,704) $ 65328 § 93,380 §$ (28,052)
Merchandise 2,858 2,983 % (125) 3,066 4928 § (1,862)
Food & Beverage 9.356 13,620 $§  (4.264) 10,125 13,615 §  (3.490)
Memberships 3,153 - $ 3,153 2,000 320§ (1.204)
Driving range - - $ - - - $ -
Total operating revenues 70,622 86,562 (15,940) 80,519 115,127 (34,608)
Operating Expenses

Cost of merchandise sold 2,215 2,048 % 167 2,256 4986 § (2,730)

Cost of Food & Beverage 3474 5,634 §  (2,160) 3,777 3317 §$ 460
Clubhouse operatons 23,017 31,030 § (8,013 25,636 32,229 §  (6,593)

Course maintenance 43,269 46,064 $  (2,795) 44,479 39,803 % 4,676
General and administrative 12,056 15462 $  (3.407) 13,147 15,833 % (2,686)

Driving range - - % - - - 8 -

Total operating expenses 84,030 100,238 (16,208) 89,295 96,168 (6,873)

Total Operating Loss (13,408) (13,676) 268 (8,776} 18,959 (27,734)




Tampa Sports Authority
Sports Facilities
STATEMENT OF OPERATING REVENUE AND EXPENSES COMPARED TO BUDGET
CASH BASIS
For the period ended November 30, 2011

74 Rocky Rocky
Point Point
l Monthly Activity-Actual ] I Monthly Activity-Budget I
Variance Variance

Actual FY12  Actual FY11  FY12-FY11 Budget FY12 Budget FY11 FY12-FY11

Operating Revenue

Golf fees $ 064806 § 71332 § (6,520) $ 66808 § 69,016 § (2,208)
Merchandise 6,354 7,066 $ (712) 5,400 5,000 $ 310
Food & Beverage 11,045 13472 §  (2.427) 10,600 10,889 $  (289)
Memberships 3,479 140 % 3,339 1,800 4,148 §  (2.348)
Driving range 3,446 5,493 §  (2,047) 5,100 4286 3 814
Total operating revenues 89,130 97,503 (8.373) 89,708 93,429 (3.721)
Operating Expenses
Cost of merchandise sold 3,665 4601 $ (936) 3,780 2824 § 956
Cost of Food & Beverage 2,337 2,731 % (394) 3,180 3,959 § (779)
Clubhouse operatons 27,223 38,677 § (11.454) 30,632 39,885 §  (9,253)
Course maintenance 44,085 58,081 § (13,996) 45,636 42,073 § 3,563
General and administrative 15,033 15,787 § (754) 13,709 16,915 $  (3,206)
Driving range - - $ - 2,200 25§ 2175
Total operating expenses 92,342 119,877 (27,535) 99,137 105,681 (6,544)

Total Operating Loss (3.213) (22,374) 19,162 (9,428) (12,252) 2,824




Tampa Sports Authority
Sports Facilities
STATEMENT OF OPERATING REVENUE AND EXPENSES COMPARED TO BUDGET
CASH BASIS
For the period ended November 30, 2011

13 Rogers Rogers
Park Park
| Monthly Activity-Actual | | Monthly Activity-Budget |
Variance Variance

Actual FY12 Actual FY11 FY12-FY11 Budget FY12 Budget FY11 FY12-FY11

Operating Revenue

Golf fees $ 48,181 $ 39,641 § 8,540 $ 44613 § 53,702 § (9,089)
Merchandise 3,805 3,510 § 384 4,535 3293 $ 1,242
Food & Beverage 8,399 7,285 § 1,114 9,204 10,026 § (822)
Memberships 1,055 - $ 1,055 1,307 3517 % (2,210)
Driving range 4.527 4960 § (433) 6,500 5282 % 1,218
Total operating revenues 66,056 55,396 10,660 66,159 75,820 (9.661)
Operating Expenses
Cost of merchandise sold 2,619 268 § 2,352 2,222 2431 % (209)
Cost of Food & Beverage 3,101 7,570 $  (4,469) 3,308 2,999 § 309
Clubhouse operatons 23,618 33,200 §$ (9,582) 27,244 33,557 §  (6,313)
Course maintenance 44,663 62,920 $ (18,256) 45,554 43,632 § 1,922
General and administrative 14,584 12,379 § 2,206 13,135 12,622 § 514
Driving range - - 3 - 250 417 % (167)
Total operating expenses 88,586 116,335 (27,750) 91,712 95,658 (3,945)

Total Operating Loss (22,529) {60,939) 38,410 (25,554) (19,838) (5,716)




Tampa Sports Authority
Sports Facilities

STATEMENT OF REVENUE AND EXPENSES COMPARED TO BUDGET

12

Operating Revenue
Golf fees
Merchandise
Food & Beverage
Memberships
Driving range

Total operating revenues

Operating Expenses
Cost of merchandise sold
Cost of Food & Beverage
Clubhouse operatons
Course maintenance
General and administrative
Driving range

Total operating expenses

Total Operating Loss

Non-operating revenues(expenses)
Investment income
Interest expense
Forgiveness of debt
Loss on disposal of assets

Total non-operating revenues

For the period ended November 30, 2011

Change in net assets before capital grants and

contributions
Capital grants and contributions

Change in net assets

(Budget to Actual)
Babe Babe
Zaharias Zaharias
Monthly Activity | | Year to Date Activity
Actual Budget Variance Actual Budget Variance

§ 55256 $ 65328 § (10,072) $ 101,843 § 117,287 § (15,444)
2,858 3,066 (208) 5,694 6,214 (520)
9,356 10,125 (769) 17,342 19,141 (1,800)

3,153 2,000 1,153 6,324 4,300 2,024
70,622 80,519 (9,897) 131,202 146,942 (15,740)
2,215 2,256 (42) 4,107 4,568 (461)
3,474 3,777 (303) 6,548 7,161 (613)
23,017 25,636 (2,619) 39,714 54,915 (15,201)
43,269 44,479 (1,209) 87,244 89,073 (1,829)
12,056 13,147 (1,092) 24,259 26,318 (2,058)
84,030 89,295 (5,264) 161,872 182,035 (20,162)
(13,408) (8,776) (4,633) (30,670) (35,092) 4,422

7 - 7 16 - 16

(602) - (602) (602) - (602)
(594) - (594) (585) - (585)

(14,003) (8,776) (5,227) (31,2535) (35,092) 3,837

24,896 47,271 (22,375) 97,163 58,616 38,547

$ 10,893 § 38,495 § (27,602) § 65,908 § 23,524 § 42,384




Tampa Sports Authority
Sports Facilities
STATEMENT OF REVENUE AND EXPENSES COMPARED TO BUDGET

For the period ended November 30, 2011

(Budget to Actual)
74 Rocky Rocky
Point Point
| Monthly Activity I I Year to Date Activity
Actual Budget Variance Actual Budget Variance
Operating Revenue
Golf fees $ 064806 S 66,808 $ (2,002) $ 122,603 $ 128,302 $ (5,698)
Merchandise 6,354 5,400 954 11,795 11,105 690
Food & Beverage 11,045 10,600 445 19,912 20,940 (1,028)
Memberships 3,479 1,800 1,679 5,783 3,600 2,183
Driving range 3,446 5,100 (1,654) 6,969 10,000 (3,031)
Total operating revenues 89,130 89,708 (578) 167,062 173,947 {(0,884)
Operating Expenses
Cost of merchandise sold 3,665 3,780 (115) 7,069 7,774 (705)
Cost of Food & Beverage 2,337 3,180 (843) 7,158 6,192 966
Clubhouse operatons 27,223 30,632 (3,409) 47,292 61,027 (13,735)
Course maintenance 44 085 45,636 (1,551 87,714 91,195 (3,481)
General and administrative 15,033 13,709 1,324 22,174 27,707 (5,534)
Driving range - 2,200 (2,200) 2,748 2,330 418
Total operating expenses 92,342 99,137 (6,794) 174,155 196,225 (22,071)
Total Operating Loss (3,213) (9,428) 6,216 (7,092) (22,279) 15,186
Non-operating revenues(expenses)
Investment income 5 - 5 8 - 8
Interest expense (801) - (801) (801) - (801)
Forgiveness of debt - - - - - -
Loss on disposal of assets - - - - - -
Total non-operating revenues (796) - (796) (793) - (793)
Change in net assets before capital grants and
contributions (4,009) (9,428) 5,420 (7,886) (22,279) 14,393
Capital grants and contributions 3,440 46,391 (42,951) 73,176 90,868 (17,692)
Change in net assets $ (569)$ 36,963 $ (37,532) $ 65290 §$ 68,589 §  (3,299)




Tampa Sports Authority
Sports Facilities
STATEMENT OF REVENUE AND EXPENSES COMPARED TO BUDGET

For the period ended November 30, 2011

(Budget to Actual)
73 Rogers Rogers
Park Park
| Monthly Activity —l L Year to Date Activity
Actual Budget Variance Actual Budget Variance
Operating Revenue
Golf fees $§ 48,181 § 44613 $ 3,568 $ 89,181 $ 84,092 $§ 5,089
Merchandise 3,895 4,535 (640) 7,118 8,770 (1,652)
Food & Beverage 8,399 9,204 (805) 16,101 18,661 (2,560)
Memberships 1,055 1,307 (252) 2,199 2,614 (415)
Driving range 4,527 6,500 (1,973) 8,518 11,500 (2,983)
Total operating revenues 66,056 66,159 (103) 123,116 125,637 (2,521)
Operating Expenses
Cost of merchandise sold 2,619 2,222 397 4,602 3,988 614
Cost of Food & Beverage 3,101 3,308 (207) 7277 6,702 375
Clubhouse operatons 23,618 27,244 (3,626) 40,750 58,738 (17,988)
Course maintenance 44,663 45,554 (890) 89,577 90,307 (730)
General and administrative 14,584 13,135 1,449 24,742 26,326 (1,583)
Driving range - 250 (250) - 250 (250)
Total operating expenses 88,586 91,712 (3,127) 166,949 186,310 (19,361)
Total Operating Loss (22,529) (25,554) 3,024 (43.833) (60,674) 16,841
Non-operating revenues(expenses)
Investment income 14 - 14 22 - 22
Interest expense (602) - (602) (602) - (602)
Forgiveness of debt - - - - - -
Loss on disposal of assets - - - - - -
Total non-operating revenues (587) - (587) (579) - (579)
Change in net assets before capital grants and
contributions (23,117) (25,554) 2,437 (44,412) (60,674) 16,262
Capital grants and contributions 2,986 57,865 (54,879) 134,554 60,045 74,509

Change in net assets $  (20,131) % 32,311 §  (52,442) $ 90,142 § (629) 8§ 90,771






